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Outcome meets or exceeds client expectations

����� ا����� 
Teams defined

��ق ����� ا�����
team Coaching Modalities

��ق ا���� ����� ا��داء
Highly Effective teams

ا����� �� ا����� 
The Journey with the client 

#ا�����ت و ا���ة ا������
# sessions & time frame

ا������
Implementation

Competency 6 ارة��

الجزء 3: 
التفاعل الجمعي

M3: IGD

الجزء 4: المنظومة 
M4: The System

���ء ا��ّ����
Building Alliances

ا�����ق ا������
Preliminary Agreement

ا������ وا������
Assessment and Diagnostics

����� ا������ت 
Data Analysis

����� ا����رات
 Developing options 

ا���� ا������
Action plan

ا������ 
Contracting

ا�����ق 
Closure

ا���ا��� وا������ت
Reviews and Recommendations

الجزء 1: الفريق
M1: The Team
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ا������ ا�������� 
ICF Code of Ethics

ا���ارات 1 و 3 
Competencies 1 & 3

����� ����� ا�����
Team coaching defined

��� ا������ت 
Data collection

ا��������
Surveys 

ا�������ت ا������
Interviews 

ا����� ا����������
Discovery session

��ق ا������ ا����ى
Assessment toolsِ

ا����ء 1 �� ا����� وا��ا��
1st meeting with 

sponsor and leader

ا����ء 2 �� ا����� وا��ا��
 2nd meeting with 
sponsor and leader

ا����ء 3 �� ا����� وا��ا��
3rd meeting with 

sponsor and leader 

ا����ء 4 �� ا����� وا�����
4th meeting with 
team and leader 

��ق ا������ 
Team develeopment

أ��اف ا������
Team Coaching Goals 

Creating a safe space إ���د ا������ ا�����

Competency 8 ا���ارة

Competency 4 ا���ارة

��ض ا������ت 
Data presentation

الجزء 2: التوجيه
M2: Coaching

ا����ء 5 �� ا����� وا��ا��
5th meeting with 

sponsor and leader 

ار�� ��� ا���� 
Send your

 intervention contract

��� ا�����ق 
ا����� ا�����ة

Closure plan
Last session

Competency 7 ارة��

��ا�� ا�����ل وا������ت 
Communication norms & expectations

ا���ا��� وا���ة ا������ وا����ن
Schedule, time frame, and location

دور ا���ّ�� و���ذج ا����
Coach Role, workframe 

دورة ���ة ا����� - ا����� وا������ 
Team Cycle- Learning & Development

Competency 5 ارة��

ا������ ا�����ك 
Co-Coaching

����� ا����� وا����اد ��� ��ة
Leader & members

 Coaching

أدوار ا�����
Team Leader roles

What is IDG ا������ ا����� ����
What are IDG levels �������� ����

Coaching at different IDG levels ا������ �� ا�������ت
Coaching Poririties in the team space أو����ت ا������ �� ����� ا�����
Incidents and what shows up in the team ا���ادث و�� ���� �� ا�����
Coaching in the here and now (Gestalt) (ا�������) ا������ ���� وا��ن

Phenomena & Dynamics ا�� ا������ ا�������

الجزء 5: الموجه
M3: IGD

A coach growth journey ������ ا�� ا������

Coaching Supervision ا����اف ا�������

 Team Coaching Competencies ا��ارات ا������ ���ق ا����

ا������ت �� ا������� 
System relations

ا����� ا������� وأ��ه
organization

stucture

ا������ ا��������
Organization

culture

ا����ذج ا������رز��
�� ا����ل ا�������
Neochairsmatic

Model for
transformation


