Neocharismatic Team Coaching Program Contract
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26/5 Welcome Session 0 (extra) 0 1
2/6 2.5 Learning Session 1 2
9/6 2.5 Learning Session 2 3
16/6 0 Eid #2Y so 5jle)
23/6 2.5 Learning Session 3 4
30/6 2.5 Learning Session 4 5
7/7 2.5 Learning Session 5 6
14/7 2.5 Practice session 1 6 7
21/7 2.5 Learning Session 7 8
28/7 2.5 Learning Session 8 9
4/8 2.5 Learning Session 9 10
11/8 2.5 Learning Session 10 11
18/8 No session week 12
25/8 2.5 Learning Session 11 13
1/9 2.5 Learning session 2 12 14
8/9 2.5 Learning Session 13 15
15/9 2.5 Learning Session 14 16
22/9 2.5 Learning Session 15 17
29/9 2.5 Learning Session 16 18
6/10 Project completion week 19
13/10 2.5 Learning Session 17 20
20/10 2.5 Coaching supervision 1 18 21
27/10 2.5 Learning Session 19 22
3/11 2.5 Learning Session 20 23
10/11 2.5 Learning Session 21 24
17/11 2.5 Coaching supervision 1 22 25
24/11 Graduation week (extra hours) 0 26
50 Total hours

All meetings are on Sunday evenings 7:30-10 PM KSA time.
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This program includes the following: .QH\ Y
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® 50 hours contact training.
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® 5 hours (2 sessions) group supervision.
(ol 28y ) Ade Aty gy Slelu 6 @
® 6 hours of practice outside training (dates are flexible depending on the
participants).
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® 10 hours self-learning platform with Quizzes, case studies and learning links. The

Platform remains open for a full year for review.
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® A leader training manual with key points that can be printed and used by

CoaCheS and 1eaders alike.
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® Some research Papers and around 20 episodes and many VidGOS and audio

resources for learning in both languages (Arabic and English).
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® Team coaching cards to guide you through your sessions’ planning for your team

coaching.
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® Continuous support through a community of practice for all program cohorts.
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You will conduct external team coaching with a minimum number of 4 participants (one leader
and three members) on your own. You will contract, deliver, and conclude the experience with the
team. This is all during the training. You can volunteer or be paid; you can find any kind of team
to conduct the experience with. You will write a report on your experience and how did it go. The

key questions you will answer are:
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- Team context and diagnosis: How did you assess the team and what did you learn.
§ ke 1ole §uBlad) (3 b ko Lransus) G aladl 55y A1 815 ;g sl -

- Team coaching contract: what were the most important clauses you used, what did you

miss and what are you going to build in the next time.
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- What were your session goals (generally describe them without identifying the team or the
organization).?
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- What went well? What went not so well? What can you do better next time?
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- How did you close the engagement?
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- What is the learning from the whole experience?

Weekly written learning reports i s ¥ 5L5Y) i)
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Beside the maind report above, we will ask you to write smaller learning reports on a weekly basis
according to a schedule on the platform. The purpose is to support learning and help you reflect on

practice. The small reports will not exceed 300-500 words.

Attendance and absence Clally st
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You must attend at least 85% of the contact training (you can skip three sessions with
an excuse, listen to all recording of the session you missed, write a report on your
learning and then send it to the instructor) and you can be absent from two practice
sessions only, no absence from any supervision sessions. You must go through the team

coaching experience outside the classroom, or you will not graduate.
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You are not to disclose the material, copy it or take screenshots or distribute it or use it

in any commercial manner. All intellectual rights reserved for Global Talent Academy

LLC, USA, WL
J€ o Gye Jﬁ’wS 3l oye L 9‘(’”):*” Bp rilagiae s eSdl Slast e C\m})\? el [Gas Y
ol gl adedl il e e T gl ¥ Lol S 3 Sl 5l OLEIES N
e PR ALy i sstne ) e Aol A8 ) ]
You are not to disclose the personalities of any of the participants, or their information
and names, or their photos or take photos or record audio or video or screen shot or
publish in social media, or their own work or life experiences or disclose their work or
reports or level of performance in any way possible.
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You cannot share your personal ID or PW of the learning platform with anyone.
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I agree to the above and commit to it.

Name as will show on certificate .3slgd 3 grsson L{(‘ﬂ\/\

Signature Cs o)

Date . s2ML é}ﬂ\
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